
FOR  TH E  HR  DE PARTMENT  OF  ONE

GROWW Framework
For leaders doing meaningful work in systems that weren't built for them.

Trees don't grow chaotically. They invest energy where it's needed most, build strength for difficult seasons,
and branch outward when conditions allow. Each pillar names something that gets crowded out when a

system keeps one person permanently reactive.

G Goals DIRECTION  OF GROWTH

When everything is urgent, nothing has real direction. Goals here are not an annual exercise. They

are the work of identifying what actually matters and diligently pointing effort toward it so urgent

and important stop being treated as the same thing.

THE  PRACTICE Get clear on what matters. Write it down. Refer to it often.

R Resilience STRENGTH  TO  WEATHER  ALL SEASONS

Resilience is not a personality trait. It is the result of specific habits, practices, and structures that

make it possible to absorb pressure without being permanently depleted by it. Resilience is not

optional here. It is a requirement.

THE  PRACTICE Build the habits before you need them. Recovery is part of the work.

O Opportunity BRANCHING  OUTWARD

Most people in this role are using a fraction of what they are capable of, not for lack of ambition or

effort, but because the role rarely allows for their full range. Opportunity is about identifying the

things a person does effortlessly and that give energy rather than take it, then applying those

strengths more deliberately.

THE  PRACTICE Name your strengths. Use them daily.

W Wonder CURIOSITY AS  PRACTICE

Catch-up mode kills curiosity. Every hour is already claimed. And yet curiosity is exactly how an HR

Department of One improves the systems they are embedded in. Learning something new,

especially when it finally solves a longstanding problem, is not a distraction from the work. It is

some of the best work there is.

THE  PRACTICE Protect time to explore. Let learning be part of the job description.

W Why ROOTS  ANCHORED  IN  PURPOSE

The HR Department of One at a purpose-driven organization often clearly sees what the

organization is actually for. Why is about making that understanding functional by grounding

decisions, systems, and daily practice in purpose clear enough to hold when things get hard.

THE  PRACTICE Know why you do this work. Let that anchor the rest.
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